
Shaping Conwy’s Communities
 
Every community has the opportunity to develop their own Place Plan.

Place plans are done by communities for communities. They can focus on a Town or community council area, a single village or a group of villages.
 

Set up a community area team – get your community involved – 
let them know what’s happening. Tell local businesses, organisations, hold 
events, use social media. More people will be interested than you think.

Find out more about your place – gather as much information as 
you can – talk to your community – hold events to find out what’s important 
to people. You’ll get a picture of what’s needed, where and why.

Evaluate your place – draw out your Strengths, Weaknesses, 
Opportunities and Threats. Get people to talk to more people – include 
council members – tiny businesses – big businesses – young people – 
incomers and old timers. They’ll say what they think and help your evaluation.

Draft your place plan – use your evidence to start your plan – agree a 
‘vision’ – set out the goals – identify the priorities – map out the steps to get 
there. It may be hard work but it’s worth it. 

Agree and start your place plan – see your plan in action. Have 
a written agreement – set out roles and their responsibilities. Keep a check 
on what’s happening – change parts of the plan if needed and keep involving 
people. You’re shaping your community!

You understand: 
●● your community
●● the people
●● the history
●● what works – and what doesn’t.

 

Shape the place you live. 
Get involved in your 

community’s Place Plan.
 

Find out more about Shaping Conwy’s Communities and 
download the toolkit:

www.conwy.gov.uk/placeplans

Want to chat about Place Plans and whether 
your town should have one?
The Place Plan Team can guide and assist you: 

placeplans@conwy.go.uk

01492 577683



Datblygu Cymunedau Conwy 
 
Mae pob cymuned yn cael y cyfle i ddatblygu eu Cynllun Lleoedd eu hunain.  

Caiff cynlluniau lleoedd eu gwneud gan gymunedau ar gyfer cymunedau. Gallant ganolbwyntio ar Dref neu ardal cyngor cymuned, un pentref neu grŵp o bentrefi. 
 

Sefydlwch dîm ardal gymunedol – cynhwyswch eich cymuned 
– rhowch wybod iddyn nhw beth sy’n digwydd. Dywedwch wrth fusnesau 
a sefydliadau lleol, cynhaliwch ddigwyddiadau, defnyddiwch y cyfryngau 
cymdeithasol. Bydd diddordeb gan fwy o bobl nag a feddyliwch.

Dysgwch fwy am eich lle – casglwch cymaint o wybodaeth ag y 
gallwch – siaradwch â’ch cymuned – cynhaliwch ddigwyddiadau i ddysgu 
mwy am yr hyn sy’n bwysig i bobl. Cewch lun o’r hyn sydd ei angen, ym mhle a 
pham. 

Gwerthuswch eich lle – edrychwch ar eich Cryfderau, Gwendidau, 
Cyfleoedd a Bygythion. Gwnewch yn siŵr fod pobl yn siarad gyda mwy o bobl 
– cynhwyswch aelodau’r cyngor – busnesau bach – busnesau mawr – pobl 
ifanc – rhai newydd i’r ardal a rhai sydd wedi bod yno erioed. Fe fyddan nhw’n 
dweud beth sydd ar eu meddwl a helpu eich gwerthusiad. 

Gwnewch gynllun drafft o’ch lle – defnyddiwch eich tystiolaeth 
i ddechrau eich cynllun – cytunwch ar ‘weledigaeth’ – gosodwch y nodau – 
nodwch y blaenoriaethau – mapiwch y camau i gyrraedd yno.   Bydd yn waith 
caled ond bydd yn werth yr ymdrech. 

Cytunwch ar a dechreuwch eich cynllun lleoedd – i weld 
eich cynllun ar waith. Gwnewch yn siŵr bod gennych gytundeb ysgrifenedig 
– nodwch rolau a’u cyfrifoldebau. Cadwch lygad ar yr hyn sy’n digwydd - 
newidiwch rannau o’r cynllun os oes angen a daliwch ymlaen i gynnwys pobl. 
Rydych chi’n datblygu eich cymuned!

Chi sy’n deall: 
●● eich cymuned
●● y bobl
●● yr hanes
●● beth sy’n gweithio - a beth sydd ddim yn gweithio.

 

Datblygwch y lle rydych yn byw.  

Cymerwch ran yng 
Nghynllun Lleoedd 
eich cymuned chi. 

01492 577683
 
Dysgwch fwy am Ddatblygu Cymunedau Conwy a 
lawrlwythwch y pecyn gwaith:

www.conwy.gov.uk/placeplans

Ydych chi am sgwrsio am Gynlluniau 
Lleoedd a p’un a ddylai eich tref gael un? 
Gall y Tîm Cynlluniau Lle eich arwain a’ch 
cynorthwyo chi.  : 

placeplans@conwy.go.uk


